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TABLE 1A





	Impact

	Risk #
	Name/Description 
	Ranking
	Duration1
	Budget2
	Commercialization Potential3

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	


TABLE 1B





	Risk #
	Name/Description
	Type*

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	


*Type: Technical (T), Project Management/Resources (M), External to the Project (E) 

	Ranking
	Probability of Risk Occurring

	High
	Above 50%

	Medium
	30 – 49%

	Low
	10 – 29%

	Very Low
	1 – 10%

	Impact
	Duration1

	High
	Above 6 months

	Medium
	3 to 6 months

	Low
	Below 3 months


	Impact
	Budget2

	High
	Above 20%  increase

	Medium
	10% to 20% increase

	Low
	Below 10% increase

	Impact
	Commercialization Potential3

	High
	Above 50%

	Medium
	30% to 50% 

	Low
	1% to 29%


1. 
Duration of project extended by the given amount

2. 
Cost of project increases by the given percentage

3. 
Forecasted sales in the next 3 or 5 years reduced by the given percentage




